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Delivering and Improving on the Five Year Plan 
2017 Achievements 

 Downstream: increase heavy oil processing 

capacity 

Å Superior Refinery acquired November 2017  

Å 2018 ï 2021 incremental FCF of $500MM 

 Sunrise: 14 new well pairs tied in by year-end 

 Indonesia: First production at BD Project in 

2H/2017 

 Atlantic In-fill Program:  Efficiencies in 2017 

drilling leads to the acceleration of two 2018 wells 

in Q4 2017  

 Liwan 29-1: Field sanctioned.  Development to 

commence in 2018. First production in 2021 

 Thermal bitumen production growth:        

Edam Central and Westhazel thermal projects 

sanctioned. 

Å 2 x 10,000 bbls/day capacity on stream in 2021 

Å Total of 60,000 bbls/day of to be developed and 

on stream by 2021 

a 

a 

a 

a 

a 

a 

Key Metrics 
Investor Day 

Targets 2017F 

2017F 

Delivery 
Status 

Production (mboe/day) 320 ï 335  324 

Funds from operations (FFO)1 $3.3B $3.2-$3.3B 

Free cash flow (FCF)1 $750M $900M 

Upstream operating cost/bbl $14.25  ~$14  

Downstream realized margins/bbl (CAD) $15.00 ~$14 

Earnings break-even oil price (US WTI)2 ~$43.60 ~43 

Cash break-even oil price  (US WTI)2 ~$33.50 ~33 

Ranges and Targets 

Sustaining capital  $1.8B $1.8B 

Capital spending3,4 $2.5-$2.6B $2.2-$2.3B 

5-year avg. proved reserve replacement ratio Target >130% >150+% 

Net debt to FFO5 < 2x ~1.0x 
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a 
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1,2,3,4,5 see Slide Notes and Advisories 
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Å Returns-focused growth 

 

Å Investing in a large inventory of low 

cost projects 

 

Å Low and improving earnings and 

cash break-evens 

 

Å Strong growth in funds from 

operations and free cash flow 

 

Å Resilient to volatile market 

conditions while preserving upside 

 

3 1 see Slide Notes and Advisories 

Value Proposition 

Key Metrics ô18F ô21F 

Production (mboe/d) 320 ï 335  400 (7% CAGR)  

Funds from operations (FFO)1 >$4B 
_ 

Free cash flow (FCF)1 >$1B 
_ 

Upstream operating cost/bbl $13-13.50 < $12 

Upgrading & U.S refining operating costs ($CAD) $6 - $7 $6 - $7 

Earnings break-even oil price (US WTI) ~$42 < $37 

Cash break-even oil price  (US WTI) ~$32 < $32 

Ranges and Targets ô18F ô17F - ô21F 

Sustaining capital $1.8 - $1.9B Avg. $1.9B 

Capital expenditures $2.9 - $3.1B Avg. $3.3B 

Five-year avg. proved reserve replacement ratio _ Target >130% 

Net debt to FFO ~ 1.0 < 2x 
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2018 Guidance Overview 
 

4 

Å Funds from Operations ($ billion):  > $4.0 

Å Capital Spending ($ billion):  $2.9 - $3.1 

Å Free Cash Flow ($ billion):  ~ $1.0 

Å Production Range (mboe/day):  320 - 335 

Å 6% YoY increase 

Å Downstream Throughputs (mbbls/day): 360 ï 370 

Å 7% YoY increase 

Å Operating Costs ($/boe) $13.00 - $13.50 

Å 5% YoY decrease 

Price Assumptions 

Å WTI ($US/bbl) $55 

Å Chicago 321 Crack (US$/bbl) $15.00 

Å AECO Natural Gas ($/mmcf) $2.50 

Å Fx ï CAD/USD 0.78 

30% 

25% 

 5% 
5% 7% 

25% 

        3% 

Thermal Operations

Atlantic Oil

Non thermal heavy, medium, light, NGLs

Asia Pacific Gas & NGLs

Resource Gas

Downstream

Corporate

2018 Capital Spending By Business Segment 

40% 

14% 

15% 

11% 

21% Thermal Operations

Asia Pacific Gas & NGLs

Canadian Gas

Atlantic Oil

Non thermal heavy, medium, light, NGLs

2018 Production by Business Segment 
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2017 2018-
BASE

2018 -
Strip

FCF

FFO

Portfolio Investment

Downstream Sustaining Capital

Upstream Sustaining Capital

2018 FFO and Capital Spending 

2018 Capital Program Self Funding at $50 US WTI 
~$450 Million Free Cash Flow at $50 US WTI , ~$1 Billion Free Cash Flow at $55 US WTI 

1, 2  see Slide Notes and Advisories 5 

2 
ó18F                      

@ US$50 WTI 

ó18F                         

@ US$55 WTI 

ô17F 

~ $1 Billion FCF 

1 

$ billions 
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Major Projects Production 2017 2018 2019 2020 2021 2022

INTEGRATED CORRIDOR 

Thermal Bitumen

Tucker Lake (to 30,000 bbls/d, YE 2018)

Rush Lake 2

Dee Valley

Spruce Lake North

Spruce Lake Central

Edam Central

Westhazel Waseca

Future Lloyd Thermal Proejcts (x2)

Sunrise (14 wells)

Resource Plays 

Ansell-Kakwa drilling program

Montney drilling program

Downstream

Lima - Crude Oil Flexibility Project

Asphalt Capacity Expansion

OFFSHORE 

Asia Pacific

China - Liuhua 29-1

Indonesia - BD Field

Indonesia - MDA-MBH, MDK

Atlantic

White Rose Development / Infill Wells

West White Rose (peak) 52,500 bbls/d

5-8,000 bbls/d

8,300 boe/d

9,000 boe/d

30 mmcf/d

30,000 bbls/d

30,000 bbls/d

11,500 bbls/d

20,000 bbls/d

10,000 bbls/d

10,000 bbls/d

10,000 bbls/d

10,000 bbls/d

10,000 bbls/d

10,000 bbls/d

7,000 bbls/d Ramp Up Period

Ramp Up Period

Heavy Capacity Increase

Five-Year Plan Milestones 
All Projects On / Ahead Schedule 

6 

a 

a 

Accelerated to Q1 2019 

On Schedule 

16 Wells planned for 2018 

  8 Wells planned for 2018 

On Schedule 

Acquired Superior Refinery a 

Sanctioned 
Completed 

Completed 

On Schedule 

2 Wells accelerated to Q4 2017 a 
On Schedule 

On Schedule 

On Schedule 

Sanctioned Q4 2017 

On Schedule 

Ramp Up Period 

Sanctioned Q4 2017 
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WTI US $45/bbl 
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Cycle 

2/3 
Of Planned  

Capital Spend 

 

$16B 
 

Capital 

Spending 
ô17-ô21F 

Returns-Focused Growth 
New Project Hurdle of >10% IRR at Flat $45 US WTI and/or Flat $2.50 AECO 

Price Required to Generate 10% IRR 

Canadian Gas        

($ Cdn.) 

Asia Pacific Gas 

($US) 

Gas Portfolio1,2 

($/mcf ) 

Downstream 

Portfolio3 

(IRR) 

Oil Portfolio1                                                                                                                  

(WTI US $/bbl)  

4 

1,2,3,4 see Slide Notes and Advisories 7 
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 10

 20

 30

 '17F  '18F  '19F  '20F  '21F

2017 Operating Netback Asset Improvement Commodity Price Impact

 10.00

 12.50

 15.00

 '17F  '18F  '19F  '20F  '21F

Capital Investment Lowers Cost Structure 
Costs Down ï Netbacks And Margins Up 

$/boe 

$/boe 

 10

 14

 18

 '17F  '18F  '19F  '20F  '21F

2017 Margin Asset Improvement Commodity Price Impact

12% ŷ Downstream Margins 
ô17 - ô21F 

 
$/bbl 

23% Upstream Operating Netbacks1 

ô17 -ô21F  

  

17% 

ŷ 

Upstream Operating Costs 
ô17 -ô21F 

ŷ 

8 1 see Slide Notes and Advisories 
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 25

 30

 35

 40

 45

'17F '18F '19F '20F '21F

Earnings Break-Even

Cash Break-Even

 200

 300

 400

0.0

1.5

3.0

'17F '18F '19F '20F '21F

Total Sustaining Capital

Daily Production (mboe/d)

Capital Investment Lowers Cost Structure 
Improving Break-Even Oil Price and Sustaining Capital Requirements 

Sustaining Capital vs. Production 

$B $US WTI 

Break-Evens 

mboe/d 

Upstream 

Sustaining  

Cost/Boe  
ô17-ô21F 

~$11 
  Annual Average 

Cash 

Break-Even 
ô17-ô21F 

 

~$32 (US WTI) 

  Annual Average 

Sustaining 

Capital     
ô17-ô21F 

~$1.9B 
  Annual Average 

 

9 
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$0.0

$0.2

$0.4

$0.6

$0.8

$1.0

$1.2

$1.4

'18 '19 '20 '21 '22 '23 '24 '25 '26 '27 '37

USD Bonds ($/US$) CAD Bonds ($) Preferred Shares ($)

Healthy Balance Sheet 

0

2

4

6

8

 '15  '16  '17F  '18F - '21F

0

1

2

3

4

5

Husky A B C D E

times 

Net Debt to Trailing FFO1 Net Debt 

$B 

Peer Group 

Debt Maturity Schedule 

$4.0B 

$2.5B 

undrawn credit 

facilities 

 
cash & cash 

equivalents 

As at Sept 30, 2017 

Net debt of $3.0 billion (Q3ô17) 

10 

Liquidity 

2 

1,2 see Slide Notes and Advisories 

 Moodyôs Baa2 ; Stable 

 S&P BBB+; Stable 

 DBRS A (low); Stable  

Credit Ratings 

$ billions 
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0.0

0.5

1.0

1.5

'10 '11 '12 '13 '14 '15 '16

0.0

2.0

4.0

6.0

'10 '11 '12 '13 '14 '15 '16

Strong Focus on Safety and ESG  

# per 200K hours worked 

# per 200K hours worked 

Total Recordable Incident Rate 

Critical & Serious Incidents 

Safety Performance Results Disclosure ESG Performance and Ratings 

Å Rigorous emissions controls in all operations 

Å Leading developments of carbon capture and 

injection technology 

Å Supplying low CO2 intensity natural gas for 

power generation in Asia, displacing coal 

11 
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Asia 

Pacific 

Atlantic 

Integrated Corridor Offshore 

Two Businesses 
 

Resource 

Plays 

Thermal 

Downstream 

12 


